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This issue of The Disruptor Magazine captures one of

those moments.

Our cover story, “The Age of AI Agents,” explores the

rapidly emerging race to build the world's digital

workforce. AI is moving beyond answering questions and

generating content. A new generation of companies is

building intelligent agents capable of performing tasks,

managing workflows and increasingly operating as

digital workers inside businesses.

But this transformation is not happening only in Silicon

Valley.

Across Türkiye, MENA, the Caucasus and Central Asia,

founders are building ambitious companies, investors are

deploying capital, governments are introducing new

frameworks, and regional technology ecosystems are

becoming increasingly connected to global innovation.

In this issue, we follow that momentum—from new

funding rounds across Türkiye, Saudi Arabia, Egypt and

Uzbekistan to major acquisitions and exits reshaping the

region. We examine Azerbaijan's new startup legislation,

Oman's emerging BNPL framework and the accelerator

programs supporting the next generation of

entrepreneurs across North Africa.

We also meet companies such as Jobable, which is

applying AI to one of today's most frustrating

challenges: navigating the modern recruitment system.

Different markets. Different founders. Different

technologies.

But together, they tell the same story.

The next generation of globally relevant companies can

emerge from anywhere—and our region intends to be

part of it.

Technology rarely changes the world

all at once. More often, the

transformation begins quietly—through

new companies, new business models,

new regulations and a small group of

founders willing to build before the

opportunity becomes obvious.

Editor’s
Note

Sadagat Jabbar

THE NEXT ERA IS
ALREADY TAKING
SHAPE
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THE AGE OF 
AI AGENTS
Inside the Race to Build the World's
Digital Workforce

For more than a decade, software has transformed how

companies operate. Cloud computing replaced on-

premise infrastructure, smartphones reshaped consumer

behavior, and artificial intelligence automated individual

tasks. Yet each of these innovations shared one

limitation: they still required humans to orchestrate the

work.

That is changing.

The next technological revolution is not about better

software—it is about digital workers.

AI agents, capable of reasoning, planning, using

software, collaborating with other agents, and

completing complex workflows with minimal human

supervision, are rapidly becoming the defining

technology of the decade. What began as chatbots

answering questions has evolved into autonomous

systems capable of writing code, analyzing financial

statements, negotiating with suppliers, handling

customer support, generating marketing campaigns, and

even managing projects.

The world is entering what many industry leaders now

describe as the Age of AI Agents.

The first wave of generative AI focused on content

creation. Companies adopted AI to draft emails,

summarize meetings, generate images, or answer

customer questions. Productivity improved, but

humans still remained at the center of every workflow.

AI agents represent an entirely different paradigm.

Instead of responding to a single prompt, an agent can

understand objectives, break them into multiple tasks,

execute those tasks across different software platforms,

monitor progress, adapt when circumstances change,

and deliver results with little intervention.

BEYOND THE CHATBOT
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Venture capital has noticed.

Throughout 2026, AI-focused startups have continued to

attract a disproportionate share of global venture

funding, even as overall investment activity remains

more selective.

OpenAI Ignites a New AI Era

WHY VENTURE CAPITAL IS
BETTING ON AI-FIRST
STARTUPS

Investors increasingly distinguish between companies

that simply integrate AI features and those that are

fundamentally built around autonomous AI systems.

This distinction matters.

The next generation of billion-dollar companies is

expected to create AI employees for specific industries:

AI lawyers

AI accountants

AI recruiters

AI sales representatives

AI cybersecurity analysts

AI logistics coordinators

AI financial advisors

Rather than replacing existing enterprise software

overnight, these startups aim to replace repetitive

human workflows.

The economic opportunity is enormous.

The global labor market represents tens of trillions of

dollars annually. Even modest automation of knowledge

work creates markets significantly larger than many

existing software categories.

For venture capitalists, AI agents may represent the

largest platform shift since cloud computing.

OpenAI has become one of the primary catalysts behind

this transformation.

Its latest generation of AI systems demonstrates

increasingly sophisticated reasoning, memory, tool

usage, and autonomous task execution. Rather than

serving merely as conversational assistants, these

models are evolving into platforms capable of

completing complex business workflows.

This shift has fundamentally changed how enterprises

think about artificial intelligence.

Instead of asking:

"How can AI help my employees?"

executives are beginning to ask:

"Which jobs can AI perform entirely?"

The implications extend across every industry—from

finance and healthcare to logistics, manufacturing,

retail, legal services, and education.

For startups, this transition opens an entirely new

market: building specialized AI workers instead of

traditional SaaS products.

Instead of asking:
"How can AI help my
employees?"
executives are beginning to ask:
"Which jobs can AI perform
entirely?"

Imagine asking an AI not to write a sales proposal, but

to identify potential customers, research their

businesses, personalize outreach, schedule meetings,

prepare presentations, negotiate pricing within

predefined limits, and report back with signed

contracts. That is no longer science fiction.

The race is now about building AI that functions less

like software—and more like an employee.
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Saudi Arabia's
Infrastructure Push

While software companies compete to build smarter AI

models, another race is taking place beneath the surface.

Artificial intelligence depends on computational

infrastructure.

Every autonomous AI system requires massive computing

power, advanced semiconductor capacity, high-speed

networking, and increasingly sophisticated data centers.

Recognizing this, Saudi Arabia has accelerated investments

aimed at becoming one of the world's leading AI

infrastructure hubs.

Supported by Vision 2030, the Kingdom is expanding

hyperscale data centers, cloud capacity, semiconductor

partnerships, and sovereign AI initiatives designed to

attract global technology companies.

Rather than simply importing AI technologies, Saudi

Arabia is positioning itself as a regional platform where

next-generation AI companies can build, train, and deploy

their systems.

For founders across the Middle East, this growing

infrastructure significantly lowers barriers to developing

globally competitive AI businesses.

Perhaps the most profound consequence of AI agents

lies in how startups themselves will evolve.

For the past twenty years, software companies sold

licenses or subscriptions.

Tomorrow's AI companies may instead sell outcomes.

Instead of purchasing customer support software,

businesses may subscribe to an AI customer support

team. Instead of hiring junior analysts, firms may deploy

digital financial analysts.

Instead of paying for CRM software, organizations may

hire AI sales employees operating twenty-four hours a

day.

The business model shifts from Software-as-a-Service to

Workforce-as-a-Service.

Customers will no longer buy tools.

They will buy completed work.

This fundamentally changes pricing, customer

expectations, margins, and competitive dynamics.
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WHAT THIS MEANS
FOR EMERGING
MARKETS

For founders across Türkiye, the

Middle East, the Caucasus, and

Central Asia, the AI agent

revolution presents a unique

opportunity.

Unlike previous technology cycles dominated by Silicon

Valley infrastructure advantages, AI agents can be built

by relatively small, highly specialized teams with deep

domain expertise.

Regional founders possess exactly what many global

competitors lack:

Local language expertise

Industry-specific knowledge

Regional regulatory understanding

Strong enterprise relationships

The next billion-dollar AI company from the region may

not build the next large language model.

Instead, it could build the world's best AI employee for

Islamic finance, logistics across the Gulf, healthcare

administration, manufacturing, or government services.

Specialization may become the greatest competitive

advantage.

The Beginning of a New

Economic Era: The internet

connected information. Cloud

computing connected software.

Artificial intelligence connected

knowledge. AI agents connect

execution.

The Workforce Is Changing—Not Disappearing

Every technological revolution creates anxiety about

employment.

The AI agent era will undoubtedly automate many

repetitive knowledge tasks. However, history suggests

that transformative technologies rarely eliminate work

altogether—they redefine it.

Just as spreadsheets did not eliminate accountants and

cloud computing did not eliminate software engineers,

AI agents are likely to shift human workers toward

higher-value responsibilities involving creativity,

judgment, strategy, leadership, and relationship

building.

Organizations that successfully integrate human

expertise with autonomous AI systems will likely

outperform those relying exclusively on either.

The future workplace will not consist solely of people.

Nor will it consist solely of machines.

It will be built around collaboration between both.
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